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Date:
Time:
Place:

2022 A.G.M. MINUTES / 2022 £ <&k A€> ik

Sunday, April 10th, 2022 Page #
2:00 pm
Virtual

Moderator: Rev. Paddy Eastwood
Interpreter: Rev. Morgan Wong

1. Welcome, Opening Prayer & Scripture - Rev. Eastwood (Isaiah 41:10)

2. Business:

A, Election of recording secretary for A.G.M. -
MOTION: Adrian Wong be appointed.
MOVED by Victor Ling, SECONDED by Garland Chow, CARRIED.

B. Adopfion of Agenda 3
MOTION: to accept Agenda
MOVED by Remy Tam, SECONDED by Diana Wong, = CARRIED.

C. Adoption of 2021 A.G.M. minutes 4
MOTION: to accept Minutes as printed.
MOVED by Remy Tam, SECONDED by Nelson Chan, CARRIED

BUSINESS ARISING FROM MINUTES: Nil

D. Financial Report:
-2021 Treasurer’s Report (included BoM Report) 7
MOTION: to receive report as printed.
MOVED by Nelson Chan, SECONDED BY Garland Chow CARRIED

- 2020 Financial Review 9
MOTION: to receive the report.
MOVED by Andrew Wong, SECONDED by Nelson Chan, CARRIED

- 2022 Proposed Budget 22

MOTION: to receive Budget
MOVED by Tim Tam, SECONDED by Andrew Wong, CARRIED
Replies to certain questions from congregation:

-Estimates determined by congregation based on zoom meetings and three in person
Meetings.

-How to add expenses to the budget in the future if needed? Need to be approved at a
a congregational meeting if big ticket items/expenses, otherwise, all other minor
expenses can be passed by Session.

-Reason why we did not hold an in person AGM meeting af VTPC is because they did
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allow long meeting hours, size limitation for other groups when they needed the
premises for their own use.,

MOTION: that budget to be adopted

MOVED by: Adrian Wong, SECONDED: by Tim Tam, CARRIED

E. Election of new members to Board of Managers
MOTION: that Linda Sze, Andiew Wong, William Chan, David Tsang, Daniel Lai,
Ying Wai Yeong be appointed to the Board.
MOVED by: Diana Wong SECONDED by: Andrew Wong CARRIED

F. Appointment of Church Treasurer
MOTION: Linda Sze be appointed Treasurer
MOVED by John Con, Seconded by Andrew Wong, CARRIED

G. Property Development Task Force Presentation
Update of development presented by George Sze.)
- 5 min video on the ongoing chusch construction.

H. Election of VCPC Trustees and YCPCDL Trusiees (5)
MOTION: that the 5 Trustees be Nelson Chan, Victor Ling, Garland Chow,
Duncan Shuen, Diana Wong
MOVED by Diana Wong, SECONDED by John Con, CARRIED
- reminder that the new VCPC Trustees to get the “TRUST DEED” signed this
Friday, April 15 prior or after the Good Friday Service.

3. Report from Rev. Morgan Wong 25
MOTION: report from Rev Morgan Wong accepted as printed. ..

4. Report from the Clerk of Session (C&E + Statistical Report) 26
MOTION: Statistical report received as amended.
-Correct page 27, Linda Con is not on BOE
- Sandy Chan should be Sandy Phu as a member of BOE

MOTION: by Andrew Wong to receive and accept reports of #3, ... and #4 as amended.
SECONDED by Remy Tam.

5, Report from Departments & Fellowship:
MOTION: Move to receive and adopt all other reports, from 5.A to 5.N as one motion.
MOVED by Remy Tam.  SECONDED by Elizabeth Wan. CARRIED

A.. Board of Educations 30
B. Board of Managers (see Treasurer’s Report)
C. Chinese Adult Sunday School 30




D. Chinese Bible Study (see Chinese Edition)

E. Chinese Choir 31
F, Chinese Prayer Meeting (see Chinese Edition)

G. Ladies’ Bible Study 31
H. Ladies® Share & Prayer 32
1. Mission Committee 33
I, Re-Development Fund-Raising Committee 34
K. ‘Share & Pray’ 35
L. Sunday School 36
M. VCPC Building Committee 37
N. Vancouver CPC Development Limited (VCPCDL) 38

MOTION: Move to receive and adopt all reports from 5.A to 5.N as one motion.
MOVED by Remy Tam, SECONDED by Elizabeth Wan.  CARRIED

6. Other Business & Announcements
- CIRCLE OF JOY omitted from AGM repot.
MOTION: insert circle of joy report to item #6
MOVED by Alex Wong, SECONDED by Diana Wong, CARRIED

- Question on baptism policy
- Morgan Wong has baptised 4 people during COVID period
- COVID and physical church has not been a barrier to baptism for our church
- Orchestra group = are members baptised? Yes, some baptised or confirmed, some not.
- Sunday school should take lead to get them and other young people interested in
getting baptised.

7. Acknowledgements
39

Andrew Wong printing

All who submitted reports

Billy Lo — getting zoom meeting ready

Rev. Paddy Eastwood for being the Moderator at our AGM.

8. Closing Prayer & Benediction- by Rev. Paddy Eastwood.

“All the power and glory to you”.




TREASURER’S REPORT 54 sk 8 4

We are blessed that our new church space will be completed this year. We will be able to
worship in person again.

We need fo plan for the usage of the larger church space to welcome the community to
VCPC. We need all our members to volunteer and serve in the many jobs available. i is the
volunteers who serves God and are prepared to give hours of their time to work for VCPC
ministries. Volunteers are the most valuable Christian Soldiers in the operations of the church,

In 2022, the VCPC leaders completed the Visioning with Dale Wood and concluded that
we have two Ministries. We have a Chinese (Cantonese speaking) ministry and an English-
speaking ministry. The Budget for VCPC recognizes that we have two ministries, which in the
future could grow to more ministries.

VCPC has had declining members and general offerings for many years now. However,
we have projected that general offerings will increase once in person worship services begin
again and our two ministries reach out to those in our community with a new focus.

The Elders have determined what is required to start up each of their ministries and
achieve their vision for the future of VCPC. Each of our Ministries will share equally in the
funds to be used to reach more people by serving their needs in the new church space as well as
in the new building and Oakridge community.

With God’s new church space we will move forward to find new ways to welcome more
people to discover VCPC and new members to continue the work for Christ.

We all have a part in helping VCPC to serve our communities and thrive in the future.
We should use our God given talents to do our part in serving. Otherwise, we will lose focus as a
Chusch and serving congregation and continue the downward trend we have been following the
past decade.

Let us all work together to help VCPC thrive as a church again.

In His Service,

Linda Sze
EHEE
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HEDDEN CHONG L1P

CriaRTERED PROFESSIONL ACCOUNTARTS
(A PARTNERSHIPY GF NCONPORATED PROFESSIGRALS)
SINCE 1961

# 104 -~ 3989 HENNING DRIVE
BURNABY, BC V5C 6P8
TELEPHONE! 604-320-5850
FACSIMILE: 404-29{-1 601

INDREPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

Te  The Members af

We have reviewed the accomipanying non-censolidated financial statemenis of Chinese Presbytesian Church thal
comiprise the ron-consolidated statenient of financit] position as at December 31, 2022 and the ron-consolidated
statenrents of changes in fund balances, operations, and cash fiows fir the year then ended, and & summaiy of
significant accounting policies and other explanatory inforntation,

Makidgement's Responsibilify for the Finangial Stdrements
Management Is résponsiblé for the preparation and Fair présentatiai ofthese non-consolidated financial statemésnts in
accofdance with Canadian Accouathiz Standards for Not-for-Profit Organizations, and for soch internal control as
management determines is necessary to enable the preéparation of financial statements that are [ree frofn matejin!
misstatement, whether dvg 1o fraud or errar, o

Practifionér's Respansibility

Our responaibility is to eXpress a donclusion on thie accompanyiig non-consolidated financial statements based bn
our revicw, We conducted our review in adcordance with Canadizn peiierally docepted standards for review
engagenents, whicli.require us to somply with relevant ethical requirements,

A review of financial statements in accordance with Canadian generally accepted siandards for réview chigagements
ds o limited assurance enigaggeiient. The prastitioner performs procedures, primarily consisting of making inquiries of
managesert and otheis within the entity, as appropiiate; and applying analytical procedures, and evaluates the
evidence obtained.

The proacedives performed i a review arg-swbstanially less in extent than, and vary in natire fromi, those performad
in an audit conductet! in acéordance with Capadian generally acceptéd auditing standards, Accordingty, we do not
express an-audit epinion on these non-conscfidated financial siatements,

Cowelusion

Based on our review, nothing hes come fo our atiention that causes us fo helieve that these non-consblidatéd
fingucial statements do net presént faiely, in all material vospects, the financial pasition of Chinese Presbyterion
Chutch as at Dscember 3%, 2022, and the resufts of its operations and s cash flows for the year then ended in
accordance. with Canadian Adeonting Standards for Mot-for-Profit Qritgnizations.

Meddios M@?{ MF

February 21, 2023 ‘ o
164 = 3089 Henning Ditve, Burnaby, BC CHARTERED PROFESSIONAL ACCOUNTANTS




CHINESE PRESEVTERIAN CHURCH

NOM-COMSOLIBATED STATEMENT OF FINANCIAL POSITION
A5 AT DECEMBER 31, 2022

{LNAUDITED)
Unrestsioted ‘ -
Fuisily’ Restrictéd Fands 2022 202
Churel Chureh ’
Cangregetiop Bulldlng  Bovelipiment  Endovanent Oltliers Tatal Feisl
s s s 3 3 3
CURRENT ASSETS ) o
Cash 379,765 10,371 - o o 320,136 807,925
Short:(am. investments 299,062 3976342 3311314 257,000 1,319,706 Y065425 13,008,674
Accourls egoivable - - - - - - 81
GST receivable 526 . - - - 36 413
Prepsid expenses . . - - e - -- - I8
579354 401871 3201314 257,600 1,319,706 2.386.087  13:456:946
INVESTMENT (Noke 5) 5 . N . 5 5
AESTRICTED INVESTIMENT {Noje.6) 235412 . . - E : 238412 J37.462
Bl477E 40873 331131 251,000 1366706 962,504 14,004,813,

{The pecompasiying notes forin an inlegiral part ol ¥hess financial staemenis)
; e




CHINESE PRESODNTERIAN CHURGH

WEEMENT QF FLN
INBER 31,2022

YCIAL MOSITION

(USALREERD)

L Resteieted Fungly 22 El1
U Tk
Duvetupiient  Enedowngust Olrs Futil Tistsl
N 5 § B b3
CURRENT|IABILITTES o
Awctunts pavable and acerued lalniies ) 1.7m - N 1741 2T
FUND BALANEH
Resyricted : 1018713 LA 357,000 1,349,746 13,
Un{usm‘cwd_ S13UH) e - - E StyAz)
B30T ORI Rz BrO0 1319706 - VLYY 843
ORI P A LR 1) 33 237001 VARG, 9 3L R

AEPROVED #Y

CLERI QF SER510N

TREASURER: 22

{The degenipanying adtes Jud asintegral partof hese el sienieis
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CHINESE PRESBYYERIAN CHYRCH

MON-GONSOLIDATED STATEMENT OF CHANGES IN FUND BALANCES
FOR THE VEAR ENDED DECEMBER 31, 2022

{UNAUDITED)
Hirestrigied . N
o Rostricted Fupds 2023 2027
Churehi Chireh
Congregetipn Ballding  Develapmen!  Endewmest Gibors Teiat ‘Fostl
3 & 5 s 3 S
BALANCE, beginning of the year $09,631 0,749,732 2,005,897 237,000 2.260.584 14,091,844 38100793
Excess of revenie over expenses 195,054 9898t 49,137 45 14,722 137859 173,051
Vancouver CRC Develapiriont Trust ) ‘
conlgibution (4,830,060 - - (4,830,000 (14,280,000}
Jierfynd transfors 4538385 ¢4.83G,000)  ).i56.280 {63) {364,600 -
BALANGE, end of the yesr §13,070 4018113 3214314 257,000, 1,319,706 9,619,803 14,091,844

{Tlie-ascompaitying notes foni ey integeal-part of liese finanicial statenents)

il .

11




CHINESE PRESBYTERIAN GHURCH

NOMCONSOLIDATED STATEMENT OF OPERATIONS

FOR THE VEAR ENDED DECEMBER 21, 2032

(UNAUBITED)
Unyestricied
T Fund Bestricted Funds 202z 2028
Chureh " Cliirch
Caiiregution  Bullding  Developmegt  Endivemion Oiliers Tatu) Fotut
§ S $ S s s
REVENUE ]
Geperul receipts 182,390 - - ' : 182:560 204,972
Desigrialed-redeifils 182500 - £ - - 1§2.909 13120
Grunt reccipls 8.706 . - - - 1.706 a0
Dividend incaint - B . - 50 50 fib)
Inlgrest intofne 10,960 99,03 45,835 4,348 25,038, 193,113 153,931
383,065 99,031, 49,434 4540 28413 S67.370 383486
ENPENSES ] o
Building, grounds & ollers 344 - - 5 - 29,4041 35554
Caurch progisams 4405 - H w - €,024 2,653
MEnESIeHS ofTfee expenses 134,609 - - - - 134,600 143,369
Missions 21937 . - - = 21,937 26,459
__Iizcellancoys eirénss s 50 B i - in i)
i {90011 30 - - - 190 861 198,067
EXCESS OF REVENUE OVER EXPENSES o »
BEFORE OTHER JTENS 195,054 08,081 19,838 4548 24.888 377.309 185,424
OTHER KTEMS o
Unrenlized Jass on invesinien)s . . (7013 {3:481) 114,166} 19350y 112,373}
EXCESS OF REVENUE GVER EXPENSES 195054 93,981 49,137 . 55 14,722 337,859 173,051

(The aceampanying notes fom aa integral part oFthese fnancial sistements)

.




CIINESE PRESBYTERIAN CHURCH

NON-UOMSOLIDATED STATEMENT OF CASH FLOWS
FOR TOE YEAL ENDED DECEMBER 31, 2022

(UNAUDITER)}
Fiod —_Besivicted Funds 2622 2021
Y Chureh Chureh
Congregation  Building  Development  Brmiovwinend Oshers
§ $ s $ § s 13
CASTE FLOWS FROM-OFERATING ACTIVITIES o
Excuss of reveate dver dxjjenses 195,054 LEREY 49,137 65 14,732 357,959 173,051
CHANGES I NOM-CASH WORKING CAPITAL _
Short:lefin investinents (43063} 4497246 {1.209,284} . 948:351 3543230 14058921
Ategunis receivable 695 33.724 3,067 - 1,527 9,814 86597
GST recefvable (tn . - - - (HN" 17,099
Prephid expensds o AL} - s - - 118 s
Accounls payable:and agerued lialiifitigs (1,270) 2 - - - (‘1.37_0)‘ . (7.\57‘;.
(48.576)  4.570.95)  {1,i56,730) i 965600 4339760, 14322396
CABH FLOWS FROM PINANCING ACTIVITIES
Vislieoives CPC Doaveloprnent Trus) .
contribislion 4,830,000 - ooz - - (4,830,000} {14.280,000)
Intesfund4mnsters 4.638.385 . 64,830,000)  1,156280 {653 (964,500} e o n
(91615 . (4,830,800 1,156,280 165)_ 19646007 (3.430,000) 114280000

{The agcompanying holes fonh 41 infegrat part ofthese financizl staenentsy
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CHINESE PRESBYTERIAN CHURCH

NON-CONSGLIDATED STATEMENT OF CASIEFLOWS

FOR THE YEAR ENDED DECERMRER 31, 2022

(UNAUDITED)
Yngestrleiad .
Fond Restricted Funds wn 2021,
Chureh Chureh
Congregutivn  Botlling  Developaient  Endowment Others ‘
g 5 S S s s
CASH FLOWS FROM INVESTING ACTIVITIES
Restricled investment . ‘ : 2451 - - - 2451 296,601
BECREASE {[NCREASE) 1N CASH {237,710} (250,049) - . (487:749) 138,987
CASI, bagipning of year . 517,504 290411 - 807,925 463,924
CASIL end alyear 279,764 40,372 - “ 320,036 807.925

(The accampanying notes fosm en inegral part.of thése faancial stalzmants)

ST
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CHINESE PRESBYTERIAN CHURCH

NOTES TO THE NON-CONSOLIDATED RINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2822

(UNAUDITED)

i,

NATURE GF OPERATIONS

The Chinesq Eresbyﬂcr:an Churell (Chureh} is 8 member of tiie Presbyterian Church of Canada established in
Canada in 1875, The Chirch operates under the rules and rogulations containgtl i The Book of Forms of the
E’rcsbytermn Chureh in Canada as amended foni tiifie to tinte. The purpese of the Church is to provide a place

ta fiold worship seivices, and ta provide minisiries for women, men, yoisth and children, preschool and pastoral
eare to those in-need.

‘The Church is a vegistared chagiry under the Inconte Tax Act {Canada). As such, it siay iseis tax daductible
receints for qualifying chatitable donations. The Ghurch is exenipted Fom ingonie faxes,

BASIS OF PRESENTATION

These finanicial statesnents huve been prepared in accordance with Canadiai Aggounting Standards for Not- for-
Profii Organization,

SIGRIFICANT ACCOUNTING POLICIES

The Chirch %ollows accowniing principles gendrally accepled in Canada in prepering its financial statements.

The significan) accounging policies used areas follows:

FUND METHOD ACCOUNTING

The Church follows the resteicted fund method of agcounting to comply with the lmitations and restrictions
placed on the Chitich's resourees, Aczordingly, resources aie classified for dccounting and financial reporting
purposes into funds. These funds afe inaimajiled in accordance witlr either the objectivés siiceified by doiois of
with direstives issued of board of directors. Ceitaini sterfund tiansfers may be necessary to ensure the
appropriate allocation of respective fiinds. Transfars among funds are recorded in clianges it Rmd balafces.

For fnancial reporting purposes, the agcounts have been classified into thie following fuids:

Uirestrteted Fung

The imresiricted fund is the Congregation Fund which aceounts for funds that have came to the Church through
donations, bequests. it also reports the operating activities of the Chureh,

Hesiricted Punds

The Restricted Funds insfude funds that are edternally or intemnally iestricted, The boerd exercises
discretionary control over the Investinesits of (hese filnds through external investment fund nianagers.

Chasrcly Buitding Fund accduits for the net proceed fiom sale of the land and premises located o 6433 and
6459 Cambie Strégs, Vancouver, B.C.. This fund is-desipnated to build & new ¢hareh,

Churel Déevelopiment Fund accownts for the funds thit have cotitribtited to the chiurch tyrough donations and
specificd by doners for building & ngw cliirch,

The Endowment Fund sccounts for dongtions and bequests reserved for specific parposes, The Onexpendedt
indoingmay be allocated o the Congregation Fuad,

15




CHINESE PRESBYTERIAN CHURCH

NOTES TO NON-CONSOLIDATED THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

(UNAUDITED)

SIGNIFICANT ACCOUNTING POLICIES (tomtinued)
Restrieted Funds (ontinued)

Othey I_hl_e“rﬂal[y Restricted Funds include Chusch Reserve Find, Mission Fund, Chusch Operation Fund and
Special Project Fund. These funds are matntained for special plrposss specifisd ty donors or hoard of
dirgciors,

FIMANCIAL INSTRUMENTS

MEASUREMENT OF FINANGIAL INSTRUMENTS

The Church initially weasures its finaicial assets and labilities at fair value,

The Chureh subsequently measures oll it financlal assets and Habilities at amoriized cost, except for
investments in equily instruments that are queted in an active market, which are weasired at fir valve:
Changes in fair value are recognized isi-nel incomé.

Financial assets measured at amortized cost include cash and accounts recsivable.

Financial liabilities ieasured at antorlized cost include accounts payable and accried labilitics,

The:Church's financial assets measured at fair value include short-term ifvestivents.

IMPAIRMENT

Firancial assets measured ar cost aee tgsted for impaimaent when there are indicators of fmpairiment. The
amounl of the write-davin Is vecognized in net iicome, The previvusly rscopnized impairment loss may be
reversed o the exfent of the improvément, directly or by adjusting {he allovarce sécouat, provided i is no
greater than the amount that would have been reported at the date of the reversal had the fmpairiient not been
recognized préviousty, The amount of the reversal is recopnized i it income,

TRANSACTION COSTS

The Church recopnizes ils transaction costs in set teoitie in the petiod incurred. However, financial
instruments that will not he subsequently mensured af fair value are adjusted by the trinsaclion costs thai. are
dirsetly attributable to their arigination, issuasice.or assumption,

SHORT-TERM INVESTMENTS

Shortsterm investments, consistinig of short term noles, fixed incame funds, midney iarket fiinds and public
traded shares, are measured ot fir value. Chiznges in faiy valoe are recognized in net income in the period
incurred,

INYESTMENTS IN SUBSIDIARY COMPANIES

The Chureh acegunts for 115 invsstments in subsidiary compaiies on the cost basis a5 these financial statements

are prepased for fncome tax and internal coigiorate purppses only. This is mot in accordance. with generally
accepied accoanting principles which require the investiment to be accountéed foi on the equity basis.

ie




CHINESE PRESBY TERIAN CHURCH

NOTES TO NON-CONSOLIDATED THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMSER 31, 2052

(UNAURITED)

s

SIGNIFICANT ACCOUNTING POLICIES (continged)

BEVENUE RECOGNITION

Revetiug fiom contributions, donations, sales and service irangactions dre récognized as revenue in Restricted
or Uniestrictod Funds when they are received or receivable and ilie requirdments as to perforiianee are
satisfigd, provided that at the tinie-of perforiuaiicé ultiniate dollection is reasonably assured. Intevest income is
recogitized on & tithe propartion basis,

INTERFUND TRANSFERS

interfind transfers include amounts ransferved as-directed by fund advisers, or as approved by the board and or
Preshytery.

MEASUREMENT UNCERTAINTY

Thc_:‘prepara_fian of fingiicial statements, {ivdctordance with Canadian generatly accepted acooimting princisles;
reqhires management to make estimates and assimptions izt affeet the reported-amount of assets and liabilities
at the date-of the financial statements and the reporied amants of reventies dnd xpenises during the reporting
period, These estimates are reviewed periodically and &s adjustments become necessary, they are reported in
eamings {0 th peciod 4n which {hey became known,

INVESTMENT

Ehe Chureh invests in a 'u.{h_o_li;{ owned, subsidiary Vaircouver CcPe Development Limited (Limited), Trustee of
Vaneouver CPC Developnient Triist. The Limited is inactive and has o opetating worivity of its.own.
RESTRICTED INVESTMENT

The vestricted investment is cash held in a Savings account which is restricted and pledized by the Church

against an irrevocable Jéler of gredit issued to City of Vancouver, The letter-of credit is required prior to the
issuance of Development pernit for buildiig a new church.
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CHINESE PRESBY TERIAN CHURCH

NOTES TO NON-CONSOLIDATED THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED PECEMBER 35, 2622

{(UNAUBETED)

&

FINANCIAL INSTRUMENT RISKS AND CONCENTRATION OF RISK

The Creh may exgose risks through its finansial instraments. Tlis falloviing provides anislysis on thie Church's
risl exposure and concentratioh at tie repoitig date:

Cradit pisl

Credit 1isk is the visk (st 2 third pariy to s financial instriivent might fail 1o mest its obligations usder tis
terms of the financial instiumeni. The Church's ascounts Feceivable are intevest receivabile. It is the
management's opinion that the Chiaich does et expose to significan credit fisk.

Lingiidicy vish:

Liquigity risk is therigk that ihe Chireh witl encounter difficully in ineeting findacial obligations as they coma
due, As al the balance sheet date, the Chiureh has sufficient cash to settle fts cufrent fiabilities. Hence, the
Church does not face Eqitidity wisk,

Cuarreney sisig

Cwrrency visk resulis from exchaipe rate fluctuations and the volatility of thése rates, All the Church's
transactions aie dencininated in hoae currency and heitce it does not expose to any curréney risk.

Intevest rate rish:

The Church dobs not carry any interest bearing finasicial instruments with floating intevést rites, 11 does not
eXpose to inferest rate risle,

MPACT OF COVID-19

Since Deceinbier 31, 2019, the spread of COVID:9 has severely impacted many local econvmies around the
globe. In many countries, including Canada; businesses are being forced-to cease or limit-operations for loiig ar
indefinite periods of thme. Measures (akehi (o contain the spread of tive vivus, including travef bans, quarastines,
social distaneing, and closires of fon-essential services have trigiered significant disruptions 1o bisingsacs
waoildwide, resuiting i an economic slowdown. Global stock markets have algo expetienced gradt volatitity and
# sigiificant weakening, Governimients and central banks have respoiided with monstary and fiscol interveitions
to stabilizé econamic conditions,

The operations of the Church have beehh affecied by the COVIDAID fesponse to some extent or curient
governnient reggulations. The impact on the Chinch in the fulure is unceriain at this tine. The Chureh has
deterintiied that these eveills are tign-adjusting events. Accosdingiy, ihe financial position and results of
aperations as of and for the yenr ended December 31, 2022, have not beer adjusied io reflect their impact, The
dusation and impact of the-COVIDL1Y pandemic, as well as thie effectivencss of goveratiss and central baiik
respanses, femains unclear af this time, It }$ not possible to reliably estitiate the diiation and saverity of these
eonsequences, as well as tlieiy impact on the financial position.and results of the Church for future periods,

COMPARATIVE FIGURES

The comparative figures have been reclassifisd where applicable in order to confoimy 16 the presentafion used in
{he dirvant year
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CHINESE PRESBYTERIAN CHURCH 2023 BUDGET - REVISED

DONATIONS AND FUNDS

General Offerings S 200,000.00
Church Reserve Funds S 498,358.00
Total Donations and Funds S 698,358.00

EXPENDITURES

MINISTRIES *

Advertising S 800.00
Bible Conference/Summer Conference S 2,500.00
Chinese Congregational programs S 22,000.00
Chinese Evangelical Ministerial Fellowship S 1,000.00
Chinese Language School S (14,500.00)
Minister S 91,600.00
Minister Study Leave S 3,000.00
Music Ministry S 12,100.00
Pastoral care and Outreach S 44,500.00
Pulpit Supplies S 36,300.00
Contingency S 700.00
Total Ministry Costs S 200,000.00
CHURCH OPERATIONS

Bank Charges & Interest S 800.00
Christian Education (Sunday School and VBS) S 4,000.00
Congregational Life (Picnic, School outreach, Dedication) S 4,000.00
Flowers and Benevolence S 500.00
Insurance - General S 10,000.00
Legal & Accounting S 8,000.00
Minister S 14,400.00
Office Administrator S 20,000.00
Office Supplies S 4,000.00
Presbytery Dues S 4,658.00
Presbyterian Sharing S 10,000.00
Printing & Mimeographing S 1,800.00
Special Resource Material S 500.00
Telephone S 1,500.00
Utilities S 10,000.00
Youth Minister S 4,200.00
Total Church Operations Costs S 98,358.00
START UP

Start Up Operating Supplies S 25,000.00
Furniture and Equipment S 50,000.00
Total Start Up Costs S 75,000.00
Total Building Operations Costs S 325,000.00
Total Expenditures S 698,358.00

* Note that this is a combined cost of all the ministries within CPC
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YOUTH MINISTRY REPORT / % b £ L4k &

There are several significant changes that happened during the year 2022. In the beginning of the
year, my visa status in Canada was changed, hence, I was not able to work for several months
(until the beginning of July 2022).

From January 2022 to April 2022, T was still in Vancouver, hence, I was still able to volunteer in
the youth ministry at CPC.

In the beginning of the year, the youth ministry started a monthly program, the “Lunch
Together”, The Lunch Together is an initiative to gather the youth “in-person” afier several years
being only on Zoom (during and even after COVID). The focus of the meeting is simply to build
stronger relationship with and among the youth. Typically, we have about 8 to 12 youth
attending the Lunch Together. After the Lunch, sometimes we went fo movies together or ate
dessert together (though usually only with 2-4 people who could join us after Lunch).

The Lunch Together gathering has been an important part of the group and during the meeting,
they often shared stories which otherwise wouldn’t be shared to others, These kinds of naturally
built conversations are important for relationship building in the group. We almost always had a
good numbers of youth attending,

From January to April 2022, we also had weekly Zoom gathering, which used to be called
“Sunday School”, The meetings were conversational and each week we talked about things that
relevant with young people’s lives in relation to our faith as Christians. Spiritual conversations
between the youth happened though often need to be stimulated by meaningful questions from
the leader. Dwring the first 3 months of 2022, we (alked a lot about foundational theological
questions, such as: “How does Christian hope helps us in times of Uncertainties”, “What does it
mean {o trust God?”, “What does it mean to worship God?”, “What is Prayer?”, “What is
Sin/hamartia?”, “What does it really mean to be forgiven?”, and many more. At the end of
February, we also did a “Game’s Day” where we had fun games about Bible quiz and winners
get 2 free movie tickets from me. Karina won the game!

From the end of April until beginning of July 2022, I went back to Indonesia and the youth
gatherings were led by elder Victor Ling and Lela. However, because of the Chat Group that’s
created, I could still be in touch with the youth regularly through chat. In other words, the social
media and chat group enables us to be updated to each other’s lives.

In July 2022 — August 2022, after I came back from Indonesia, there was no weekly Zoom
gathering due to Summer Break. However, we were managed to get together several times with
the youth outside the program during this period. We visited the Lees (Meghan, Matthew, Colin)
during their Dragon boat competition, we had a few lunches or dinners with several youth
(usvally more personal one-on-one with Christa as well), watched movie, some of us play
badminton together. We also visited each one of their places to say hi and deliver a little souvenir
after owr trip to Indonesia (Japan).
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From August uniil December 2022, the youth group welcomed several new people from G11 and
(12 (Rachel, Joshua, Adian, Vivian, Christopher). They added so much life into our gtoup. At
this period, our weekly Zoom gathering talked more about being secured in God’s love. We
talked about several things such as, “What is your identity?”, “Who is your role model in life and
why?”, “What does it mean to be God’s beloved?”, “How gratefulness shaped us as a person?”,
“Following Christ’s self-givingness as our identity”, “What is Salvation?”, and many others.

During this period, Monthly Lunch Together still happened regularly as well; and they were well
attended, as usual, There was a time when only 5 people came to the Lunch; but this is because
of mid-test exam period in their schools.

For Christmas, we organized a Youth Christmas Lunch & Gift Exchange. Initially 15 people
signed up, however due to the snowstorm that day, unfortunately, we needed to posipone it until
after Christmas. We finally had the lunch on the 28th of December at the Revolving Restaurant.
However, on that day, only 10 of us were there.

T am so grateful to have shared my life in 2022 with young friends at CPC. F T hope that our
congregation will continue to support and pray for our young people. Blessings.

In His service,

Pastor Sam Andri
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SESSION REPORT(% 3 4415)-2022 % 12 A 31 8

MODERATOR & SENIOR MINISTER X {244 &5:
(1996) The Rev. Dr. Morgan Wong, BA, BTh, MDiv., DMin. (35 f 2 44 85)

PASTOR OF QUTREACH #} R {34

(2021) Rev. Jason Byassee
* Rev. Byassee left VCPC in August 2022 for Timothy Eator Memorial Church

YOUTH PASTOR # b #4183
(2021) Samuel Andri

CLERK # 4%
(2008) Adrian Wong (% .4%)

ELDERS f::

2018 - Nelson Chan  {(Jf i) Billy Lo (J& 290)
2009 - George Sze  (£23548)

2004 - Remy Fu-Tam (3944 % 4x) Diana Wong (#4875 %)
2000 - Victor Ling  (#k &)%) Adrian Wong (3§ 3L4%)
1993 - Garland Chow (£ £ k)

1985 - John Con QSR )] Timothy Tam (3%4=4&)

*Inactive : Ken Shuen (#4 @A), Tony Tsang (¥ A ), Gordon Lowe (%45 58)

Representatives to Presbytery: B3 &/R& *

Minister - Rev. Dr. Morgan Wong (35 2 2055)
Representative Elder - John Con (18 &9 8
Alternate Elder - George Sze (3 3e48)

Presbytery Committee Reps: &35 ¢/ af £

Ministry - Rev. Morgan Wong (5 5 B Ep)

Ministry - John Con (84D
BOARD OF MANAGERS: ¥ # 84

Andrew Wong (FHA4m)

Daniel Lai (FAxdE)

David Tsang (¥ik)

Linda Sze (LEHEE)

William Chan (HREBEE)
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Ying Wai Yeong (#531E)
Elder Nelson Chan (s ) -~ Session Liaison Representative

OFFERING-DATA ENTRY ACCOUNTING TEAM LEADERS (R#/h8.) ¢

*This committee would appreciate more participants once we move back into our new church
facilities, and go forward with full normal operations. If you can assist in any way please contact
our Treasurer.

Linda Sze (% £ &) -~ Treasurer (3 &3 3L)

Glady Kwan (#5845 Marleen Wong (v &%)

Mandy Chan (B % %) Nelson Chan  (BRitiir)

Billy Lo (B39 )

EDUCATION ADVISORS TO SESSION: # % A8 7 -

BOARD OF EDUCATION # % 4 B 4 Chair - Dr. Remy Fu Tam (34 5 &)
1. SUNDAY SCHOOI, SUPERINTENDENT: Linda Con (% B 2% 2 1%)
Linda Con retired as Superintendent at the end of 2022,

Note: The Preschool, Chinese Language School & Vacation Bible School were closed during the
construction of our new facilities on Cambie Street, and due also to the provincial government
COVID -19 guidelines.

CHURCH SECRETARY - #¢% % Nil

CHURCH CUSTODIAN - # ¢ 4% Nil

Nete: During construction of our church facilities, we have been making do without the
assistance of a church secretary and custodian.

VIEMBERS AND FRIENDS: (4 BA & 4)

Members on the Roll as of December 31, 2022
48 120214124318 (116+0+0+0 -3 ) = TOTAL 113

Added t6 Communion Roll since 2021

A. By Baptism of Adults - s A3iE 2 (+0)
Confirmation - 84 1 ( 0 )
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B. By Baptism of Children/Infants - 44 53,3k : ( 0 )
C. TransferIn-iB€ ' ( 0)

D. Removed from Roll in 2022 - & % 4 7@

By action of Session # £ F#kx  (-0)
By death &t (-3)
By transfer out & € {(-0)

IN MEMORIAM 2022 - {4 ¢
MEMBERS - 4 : (-3)

Jean SHUEN (H%EEZ )
Woon Sung Wong LAL ( B84 )
Hon Chor MAK ( &iEm )

ADHERENTS - JiA/€ R: ()

ATTENDANCE in 2022 H /5.

As our church services in the past year has continued to be held virtually via “zoom,” we were
unable to obtain an exact account of attendees due to many families sharing one screen or one
telephone line to listen to the services each week. We estimate a range of 30-50 people for cach
Sunday English langnage and each Chinese language services.

We all look forward with anticipation, hope and excitement to very soon holding in person
Services to worship and bring glory to our God in our new church facilities by May of 2023,

27




Board of Education # § £ 8 &

“Many are the plans in a man’s heart, but it is the Lord’s purpose that prevails.”
~ Proverbs 19:21

The Board is pleased to announce the good news that Chinese Language School (CLS) will soon
reopened in our brand-new facility at 41% and Cambie Street coming September 2023,

Many have wondered: “What’s the point of learning Chinese language and culture?”

The short answer is:” It matters because the core vision is to preserve, express and convey the
rich Chinese heritage of language and culture, specifically its art, poetry and literature to this
generation and the next generation to come and thereaffer.”

It is even more significant for our 125 year-old Chinese Presbyterian Church to treasure the
Chinese language and culture and to fulfill the Great Commission of our Lord Jesus Christ to
share the good news of the Gospel entrusted to if.

The Board has to be commended for the enthusiasm and full suppoit for the reopening of the
Chinese Language School. (Closure started March 2020 due to pandemic) We are grateful to our
Lord for Mrs. Grace Tong —~Wong, who has volunteered to be consulfant and mentor with her
years of expertise in education as principal and educator, Her passion for the Lord and love for
the children are inspiring to me personally. The Board has approved to officially engage two
wonderful educators: Mrs. Karen Loo as Principal of the CLS and Mr. Lawrence Wu as
Administrative Assistant with his skills in media and technology. Both have accepted the
positions starting June of this year. Many thanks to Elder Nelson Chan for mapping out a
business plan and budget for the CLS, May God give us the desire of our heart and make all our
plans succeed.

Let it be known as well that the Board had made a difficult and hard decision atter thoughtiul
deliberations to recommend to the VCPCDTC (the current business arm of VCPC new facility)
to lease out the Preschool and Daycare operations to a private entity. The main reason is the lack
of human resources within our CPC community to oversee these vital yet intensive undertakings.

We covet your prayers as members of CPC comimunity to unite fogether and come along with us
in support of this worthwhile task to fulfill our core vision for His glory and praise!

Board of Education Members: Lela Ling, Sandy Phu, Billy Lo, Grace Tong-Wong and Remy
Tam. Pastor Morgan Wong (ex-officio member)

Remy Tam (Chair)

BER
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VCPC DEVELOPMENT LIMITED ;8- % S A E L 4B R LR F

Current Directors — Allison Eng, Derelk Dewald, Kiat Chang, Linda Sze, Advian Wong & Geoige
B3ze

Since the signing of the Trust Agreement between VCPC and Vancouver CPC Development
Limited on October 22, 2020, and construction started on January of 2021; we are 27 months
into the consiruction of the 7 storey Church, Daycare, Nursery and Rental building, We are
expecting building completion in April 2023 and the Occupancy permit to be issued in May,
2023. By the beginning of June, we are expecting in person worship service and the resumption
of Church Programs.

The Directors have been working diligently o resolve a few current issues:
1) A Building Manager has been selected
‘ 2) We are close to completing a long-term lease agreement with a major Childcare providet.

3} We are in the process of securing a morigage to finance an expected $3.5 to $4 million
construction cost to compietion,

4y The Building Manager is preparing a marketing program to start the renting of the residential
uniis.

On the consiruction side, the building exterior cladding is close to being finished. AN glazing and
balcony railings are installed. Plumbing, mechanical, and electrical systems ave in place. Drywall
is close to being complete. Intevior cabinetry and finishing are on going. Elevators are working.
Secwity and AV systems are being installed. Permanent power has been activated,
Communication and City services are being hooked up. Furnishings will be delivered in May.

I would like to sincerely thank the Directors for their dedication and havd work to operate the
business of the Trust. The construction team of Omicron, Bird and GRE, Architecis and all the
subconsultanis and subconiractors have worked as a good team fe deliver this building. We are
on ¢ourse financially as reporfed in our 2021 report,

God has put the right people in place for the construction and delivery of this building for the
benefit of VCPC. It has been a great blessing and privilege to see this project come to fiuition,
Please continue to pray for the Diveclors as each one of us have been sacrificial in serving.

George 57

Director VCPCDL
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